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• What Athena SWAN is and it does: 

 The Athena SWAN Charter was established 
in 2005 to encourage and recognise 
commitment to advancing the careers of 
women in science, technology, 
engineering, maths and medicine (STEMM) 
employment in higher education and 
research. 

• The School of Engineering holds a 
departmental Bronze Athena SWAN Award 
and is now applying for the Silver Athena 
SWAN Award. 

Athena SWAN 

 
 



Athena SWAN charter mark requirements from the UK Equality Challenge Unit (ECU) 

 Athena SWAN requirements: 

• monitor staff and student numbers by gender over a period of 3+ years. 

• review current practice (e.g., recruitment, appointments, career progression, retention) 

• plan interventions to improve gender equality in STEMM (Science, Technology, Engineering, 
Mathematics, and Medicine)  

 Three award levels:  

• Bronze: awareness and basic actions  

• Silver:   delivery of actions and evidence of change 

• Gold:    delivery of actions at silver level, and impact at national/international level 

 Departmental and Institutional Awards 

 It is not trivial to retain the charter mark. Progress has to be proven. Athena SWAN is now high-profile, 

a priority, and very competitive! 



Promote uptake of opportunities, and recognition, for outreach training & delivery 

The School of Engineering 

(SoE) at the Warwick 

University is committed to 

the principles of Athena 

SWAN and has practices 

and guidelines in place to 

support and nurture female 

academics and students 

across all of our disciplines, 

aiming to encourage the 

growth and progression of 

women in engineering. 

 

 

 

 

Left: SoE exhibiting at the Big Bang Fair 2018; 

Above: SoE outreach open day;                          

Below: SoE exhibiting at Warwick 2015 ‘Festival of 

the Imagination’,  and Outreach event in Lucknow, 

India. 



What we actually do: 
 Career support initiatives 

• We run a range of outreach activities, working with schools and colleges on a local 

and national level, and even internationally on occasion. 

• Educational Partnership with the Women’s Engineering Society.  

• Women in Engineering scholarship programme for undergraduate students. 

 Networking and events 

•Warwick Women in Science: offering direct and practical help to the daily lives of 

women in science. 

• Inspiring Women: a series of talks/panels for staff and students by successful female 

professionals, to inspire and encourage other women. 

•Conference Care Fund: small awards are available to help with extra childcare costs 

associated with attending conferences.  

•Early career support: a series of events to support the early career researchers. 

 

 

 

 

 



What we actually do: 

 Improving processes and communication – examples: 

• Wording in job advertisements making commitment to the Athena 

SWAN principles transparent, e.g. 

The University aims to promote work life balance for all employees and the 

School of Engineering will consider a range of possible flexible working 

arrangements in order to recruit the best candidate. 

• Improved induction process to support staff joining the SoE.  

• Surveying all teaching staff about flexible working requirements in 

the New Year, so that this can be factored into the timetable for 

the following academic year. 

• Empower many staff as leaders in the Athena SWAN process, e.g. 

those with responsibility for our website and communications. 

 

 

 

 



Warwick Submarine 2017 team won 

awards for: 

• Best Design Outline – the best 

report submitted on the 

submarine design 

• Best Use of Composites – for use 

of recycled carbon fibre in the hull 

• Third place in their category for 

speed – reaching 2.52 knots 

Visibility of Role Models 

From Undergraduates… …to senior Professors 

Prof W Lewis, Keynote at ICAT2018 



Action plan for Silver Athena SWAN Award 
Aims summary: 

 Career Progression and Performance: ensure the School does not present barriers to 

progression and all staff are supported to progress and reach their potential 

 Workload and Role Delivery: workload allocated to staff is fair and equitable 

 Recruitment of Staff and Students: GENDER IS NOT A BARRIER! 

 Governance: all staff feel they are represented and have voice 

 Culture and Engagement: staff are kept informed about key messages and have an 

opportunity to share information with the whole School  

 Further Training and Development 

 

 

 

 



Photographs to showcase our community and its activities. 

Prof Wanda Lewis, 'Women in Business' Summit, Peoria, 8th April 2018 



Case studies…. 

For Silver Award, two case studies demonstrating precisely how Athena SWAN 
actions in the School of Engineering are supporting academic staff are required. 
 
We have to give explicit examples and show exactly how actions impact them. 
Simple things can make a big difference: e.g., holding decision-making meetings and 
social events within core hours (10am – 4pm) enables everyone to be involved.  
 
For the 2018 application, we are featuring one female and one male academic, both 
mid-career with childcare responsibilities and flexible working requirements. 
 
It is a chance to reflect on successes, and to identify specific opportunities for 
improvement for the future. 
 



Thank you for your attention! 

Thanks to all the SAT committee of the SoE 
and our chair, Dr Joanna Collingwood, for 
her incredible work. 


