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1. Overview
The banks accounts of the IUPESM are held in UK and financial advice and support is provided under contract by the Institute of Physics and Engineering in Medicine (IPEM). The accounts are presented in Euros and there are bank accounts in Euros and Sterling. A US Dollar account was closed in 2014 as the number of transactions are small and the charges high.

At the end of 2012 the total assets of IUPESM were €103,018. Council agreed in 2014 that the reserve be twice the annual operating expenses, based on a 3-year prospective basis. Operating expenses were estimated to be about €60,000 and therefore about €40,000 of reserves would be available to allocate. The Treasurer advised Council that was good practice to spend available reserves where possible on projects or investments that will give an increase in the income or assets of the Union, or at least have demonstrable long-term benefits that furthers the objectives of the Union, rather than just subsidising the regular expenditure of IUPESM. It was agreed that some of the reserves should be spent on introducing annual meetings of Council and other matters and overall it was planned to spend about €20-25,000 from reserves in the three years 2013-2015.

Income was boosted in 2013 by €7,266 by the surplus from the 2012 World Congress in Beijing and the writing back of a provision for €3,216 in respect of secretarial support costs for the previous Secretary General. Overall expenditure was lower than provided for in the budget, resulting in a small surplus (€3,580). In 2014 an overall budgeted deficit of €17,000 was planned but due to the cancellation of the Council meeting in Taiwan and low levels of activity there was a surplus of €14,245. The budget for 2015 has a planned deficit of €28,000. At the end of 2015 the reserves are expected to about €90,000.

Overall the finances are in a satisfactory position and there will be some reserves available to support the routine activities of the Union over the next 3 years and any special project. A outstanding challenge is to find new revenue streams for the Union.

2. Annual Accounts
The Annual Accounts for 2012, 2013 and 2014 have been examined by a qualified accountant, Mr. I. Wolstencroft, CPFA, and he has given satisfactory reports. The accounts have been approved by Council and copies are avialble on the IUPESM website. A summary of the accounts is attached as appendix 1.

Delegates are requested to endorse the approval of the accounts by Council.

2. Budget 2015
The budget for 2015 approved by Council is attached as Appendix 2.

3. IUPESM Journal ‘Health and Technology’. 
The IUPESM have a contract with the publishers Springer for this new Journal – the first edition was in 2011  and it is  a new source of income. For 2010 and 2011 a payment of €1,500 was agreed and €3,000 in 2012 was received for these two years. From 2012 onwards IUPESM receives an annual royalty of 10% of Net Revenues. €415 received in 2013, €989 in 2014 and €1,269 in 2015.

5. Dues
Council agreed in 2013an increase in dues from €10,000 to €10,500 in 2014 and then to €11,000. It is recommended that the new Council review the dues.

During 2014 John Pemberton, Finance Offer, retired and I am grateful to him for managing the Union’s finances and his financial advice during his time with IPEM. We welcomed Fiona McKeown as his replacement and I am grateful to her for managing the finances and her advice.



Peter Smith
Hon. Treasurer




Appendix 1
Income and Expenditure Accounts
Years Ending 31st December 2012 -2014


	
	2014
	  2013
	
	2012

	
	  €
	  €
	
	€

	Income
	
	
	
	

	   Subscriptions
	23,000
	20,000
	
	20,059

	   Royalties
	989
	415
	
	3,000

	   World Congress 2012
	-
	7,266
	
	-

	   Other Income
	77
	900
	
	705

	             Total Income
	24,066
	28,581
	
	23,764

	
	
	
	
	

	Expenditure
	
	
	
	

	   Admin. & Finance
	
	
	
	

	      IPEM Contract
	1,790
	1,460
	
	1,143

	      Admin. Support for Officers
	   (2,200)
	   (515)
	
	-

	      Website
	1,363
	581
	
	2,861

	      Audit Fee
	240
	195
	
	139

	      Bank Charges
	112
	547
	
	291

	      Other
	-
	-
	
	336

	   AC Meetings    
	372
	7,077
	
	2,866

	   Activities - Committees
	
	
	
	

	      Publications
	-
	2,104
	
	-

	      ICSU
	4,470
	6,183
	
	1,100

	      HTTG
	4,087
	6,830
	
	283

	   Currency adjustment
	(413)
	539
	
	(323)

	                           Total Expenditure
	9,821
	25,001
	
	8,696

	
	
	
	
	

	Surplus for the year
	14,245
	3,580
	
	15,068









Balance Sheet
as at 31st December of each Year

	
	
	2014
	2013
	
	2012

	Assets
	   €
	
	 €
	   €
	 €
	
	€
	
	 €

	   Cash At Bank – Euro Account
	126,964
	
	
	106,332
	
	
	94,638
	
	

	                              US Dollar Account
	-
	
	
	208
	
	
	2,554
	
	

	                              GBP Account
	3,365
	
	130,329
	5,846
	112,386
	
	19,187
	
	116,379

	
	
	
	130,329
	
	112,386
	
	
	
	116,379

	Debtors and Prepayments
	
	
	       -
	
	       900
	
	
	
	    1,100

	Total Assets
	
	
	130,329
	
	113,286
	
	
	
	117,479

	Less
Creditors due within one year
	
	
	
  9,486
	
	
  6,688
	
	
	
	
  14,461

	Net Assets
	
	
	120,843
	
	106,598
	
	
	
	103,018

	
	
	
	
	
	
	
	
	
	

	Represented By:
	
	
	
	
	
	
	
	
	

	   Retained Surplus 
	
	
	
	
	
	
	
	
	

	      Balance 31st Dec
	106,598
	
	
	103,018
	
	
	87,950
	
	

	      Add - Surplus for Year
	14,245
	
	120,843
	3,580
	106,598
	
	15,068
	
	103,018






Appendix 2

	INCOME
	
	
	2015

	
	
	
	Budget

	
	
	
	

	
	IFMBE  & IOMP Dues
	20,000

	
	Interest
	
	0

	
	Grants
	
	0

	
	Journal
	Contract expectation
	1,200

	
	WC2012
	0

	
	Other
	
	0

	
	TOTAL INCOME
	21,200

	
	
	
	 

	EXPENDITURE
	
	 

	
	Administration and Finance
	 

	
	
	Gen-Sec Admin Support
	1,000

	
	
	Contract with IPEM
	1,500

	
	
	President Admin. Support
	2,200

	
	
	Tr. & Finance Expenses
	400

	
	
	Audit
	400

	
	
	Website 
	1,250

	
	
	Office travel
	500

	
	
	Bank Charges
	600

	
	AC  Meetings 
	9,000

	
	President and Officer's travel
	0

	
	Committees
	0

	
	
	Awards and Honors
	400

	
	
	Congress Co-ordinating
	0

	
	
	Education and Training
	3,500

	
	
	Nominating
	0

	
	
	Public & Int. Relations
	0

	
	
	Journal
	1,200

	
	
	Women in MP/BE Task Force
	4,000

	
	ICSU
	
	 

	
	
	Dues
	1,202

	
	
	BioUnions Mtgs.  HV / FN
	2,500

	
	
	BioUnions. Sponsorship of Symposia
	2,500

	
	HTTG Project
	6,000

	
	[bookmark: _GoBack]Heavy Metal workshop (grant)
	7,000

	
	Contingency
	4,000

	
	
	
	 

	
	TOTAL EXPENDITURE
	49,152

	
	
	
	 

	SURPLUS (DEFICIT) for Year
	(27,952)



