IUPESM
Administrative Council
Treasurer’s Report 2015
This report should be read in conjunction with my report to the General Assembly and duplication has been avoided
1. Annual Accounts 2014
Council is requested to approve the Annual Accounts, circulated separately, which have been reviewed by Mr. Ian Wolstencroft, CPFA, a qualified Chartered Accountant.

2. Budgets and Outcomes 2013- 2015
See Appendix 1. Please note that due to lower than planned expenditure in 2013 the budgets in 2014 and 2015 were adjusted. In 2014 expenditure was again lower than that budgeted and so the 2015 budget was further increased. Actual expenditure in 2013 and 2014 was below budgeted expenditure due to a number of reasons, including:
· Administrative costs below those budgeted for, I am grateful to Officers for their constraint.
· Cancellation of 2014 AC meeting in Taiwan.
· ICSU. No expenses claimed for Bio-meetings in 2014 and no sponsorship of Symposia. No claims from Dov Jaron. Also constraint by Officers in their claims.

Overall, if expenditure for 2015 is similar to the budget for 2015, then, over the three year period, only about 40% of the planned spending from reserves (€25,000) will have been actually needed.

2 Policies, Procedures and Guidance
The following are the current financial policies, procedures and guidance of IUPESM: 
· Financial Arrangements: Bank Accounts. Approved by Council 2007
· Guidelines for Support of IUPESM Council Members Attending IUPESM AC Meetings between and at IUPESM World Congresses. Revised Policy approved by Council March 2013.
· Travel and Subsistence Allowances (including claim form). Updated 2013 with minor changes in 2014 and 2015.

3. Bank Signatures.
The current signatures are P H S Smith (Treasurer), F. McKeown (IPEM) and S. Hawking (IPEM). At the second Council meeting Council should authorise one or two new signatures.




Peter Smith





	INCOME
	
	2013
	2013
	2014
	2014
	2015
	Projected
	Notes

	
	
	Budget
	Actual
	Budget
	Actual
	Budget
	2013-15
	1

	
	
	 
	 
	 
	 
	 
	 
	

	IFMBE  & IOMP Dues
	20,000
	20,000
	21,000
	23,000
	20,000
	63,000
	2

	Interest
	
	100
	0
	250
	0
	0
	0
	3

	Grants
	
	0
	0
	0
	0
	0
	0
	4

	Journal
	Contract expectation
	0
	415
	900
	989
	1,200
	2,604
	5

	WC2012
	
	6,000
	7,266
	0
	0
	0
	7,266
	6

	Other
	
	0
	900
	0
	77
	0
	977
	7

	TOTAL INCOME
	26,100
	28,581
	22,150
	24,066
	21,200
	73,847
	

	
	
	 
	 
	 
	 
	 
	 
	

	EXPENDITURE
	 
	 
	 
	 
	 
	 
	

	Administration and Finance
	 
	 
	 
	 
	 
	 
	

	
	Gen-Sec Admin Support
	1,000
	0
	1,000
	0
	1,000
	1,000
	8

	
	Contract with IPEM
	1,177
	1,460
	1,300
	1,790
	1,500
	4,750
	9

	
	President Admin. Support
	2,200
	(515)
	2,200
	(2,200)
	2,200
	(515)
	10

	
	Tr. & Finance Expenses
	100
	0
	400
	0
	400
	400
	11

	
	Audit
	150
	195
	350
	240
	400
	835
	12

	
	Website 
	1,250
	581
	1,250
	1,363
	1,250
	3,194
	13

	
	Office travel
	500
	0
	0
	0
	500
	500
	14

	
	Bank Charges
	300
	547
	500
	112
	600
	1,259
	15

	AC  Meetings 
	6,000
	7,077
	7,800
	372
	9,000
	16,449
	16

	President and Officer's travel
	0
	 
	0
	0
	0
	0
	17

	Committees
	0
	 
	0
	0
	0
	0
	18

	
	Awards and Honors
	0
	 
	0
	0
	400
	400
	19

	
	Congress Co-ordinating
	0
	 
	0
	0
	0
	0
	20

	
	Education and Training
	1,500
	 
	2,000
	0
	3,500
	3,500
	21

	
	Nominating
	0
	 
	0
	0
	0
	0
	22

	
	Public & Int. Relations
	0
	 
	0
	0
	0
	0
	23

	
	Journal
	1,000
	2,104
	1,000
	0
	1,200
	3,304
	24

	
	Women in MP/BE Task Force
	500
	 
	1,000
	0
	4,000
	4,000
	25

	ICSU
	
	 
	 
	 
	 
	 
	0
	

	
	Dues
	1,133
	1,133
	1,167
	1,167
	1,202
	3,502
	26

	
	ICSU GA New Zealand. HV
	 
	 
	4,700
	2,143
	0
	2,143
	27

	
	BioUnions Mtgs.  HV / FN
	2,600
	2,078
	2,500
	0
	2,500
	4,578
	28

	
	BioUnions. Sponsorship of Symposia
	2,500
	2,178
	2,500
	0
	2,500
	4,678
	29

	
	ICSU-CODARA-VAMAS WG on Nanomaterials
	1,000
	794
	200
	269
	0
	1,063
	30

	
	ICSU ROLAC  Latin America. Cuba 
	0
	0
	2,000
	891
	0
	891
	31

	
	Dov Jaron. Expenses.
	2,500
	0
	2,500
	0
	0
	0
	32

	HTTG Project
	5,500
	6,830
	3,300
	4,087
	6,000
	16,917
	33

	Heavy Metal Workshop
	0
	0
	0
	0
	7,000
	7,000
	34

	Contingency
	1,500
	0
	1,500
	0
	4,000
	4,000
	35

	Currency fluctuations
	0
	539
	 
	(413)
	 
	126
	

	
	
	 
	 
	 
	 
	 
	0
	

	TOTAL EXPENDITURE
	32,410
	25,001
	39,167
	9,821
	49,152
	83,974
	

	
	
	 
	 
	 
	 
	 
	 
	

	
	
	 
	 
	 
	 
	 
	 
	

	SURPLUS (DEFICIT) for Year
	(6,310)
	3,580
	(17,017)
	14,245
	(27,952)
	(10,127)
	35

	
	
	 
	 
	 
	 
	 
	 
	

	Accumulated Surplus b/f
	103,018
	103,018
	106,598
	106,598
	120,843
	106,908
	

	Add Surplus (Deficit) this year
	(6,310)
	3,580
	(17,017)
	14,245
	(27,952)
	(10,127)
	

	
	
	 
	 
	 
	 
	 
	 
	

	Balance c/f
	96,708
	106,598
	89,581
	120,843
	92,891
	96,781
	







BUDGET NOTES

INCOME
1. Projected for 2013-15. Based on Actuals for 2013 and 2014, together with budget for 2015. 
2. Dues. AC has approved dues increase to €10,500 in 2014 and 11,000 in 2015. In 2014 IFMBE and IOMP were incorrectly invoiced for €11,500 and this has been corrected for 2015 by invoicing for €10,000 only. Therefore overall the total of dues received will be correct for 2013-2015.
3. Interest. Proposals to Officers was made in November 2013 regarding investment of some of the reserves. President decided this was a matter for Council but no Council meeting was held in 2014. At this stage the new Treasurer should be involved.
4. Grants. I am not aware of any grants.
5. Journal. For 2010 and 2011 a payment of €1,500 was agreed and €3,000 was received in 2012 for these two years. From 2012 onwards IUPESM receives an annual royalty of 10% of Net Revenues. €415 received in 2013, €989 in 2014 and €1,269 in 2015.
6. WC2012. The overall surplus was 703, 053.15 RMB and IUPESM contractually received 10% but there was a 25% tax on net transfer from China to IUPESM. Final figure for IUPESM received by IUPESM €7,266. This was included in 2013 accounts
7. Other. In 2013 was an exceptional payment from IPEM for leaflets (€900 in 2013 accounts and €77 in 2014 due to currency changes). No other sources of funding have been identified for 2015.

EXPENDITURE
8. Gen-Sec. Admin Support. JG has requested for 2,400 per year, including website updating. This was split for budgetary purposes into 1,250 (reduced after review) for website and 1,000 for other expenses. In 2013 there was an exceptional item regarding payments not claimed by previous Secretary-General and €3,216 was written back in.
9. IPEM Contract. This is primarily for finance support. Contract was reviewed with IPEM in 2014 as last review was 2006. Rate for 2015 will be £6.50 +VAT and for 2017 will be £27.50 + VAT. Minimum annual charge £500.
10. President: Admin Support. Includes licence fee for GoTo meeting. €2,200 was include as Creditor in 2013 accounts and this was written back in in 2014 accounts as no claim made.
11. Tr. & Finance Expenses. Budget was for one visit per year to York for meeting with IPEM staff (Finance Officer) and miscellaneous expenditure. No claim for 2013 or 2014.
12. Audit. Legally not an audit but a review of accounts. May have to move to a more commercial rate therefore increase in budget for 2015.
13. Website. Routine updates and maintenance. 
14. Office travel. In 2013 contribution to attending AC meetings, costs shared with IOMP and IFMBE as appropriate.  2015 - WC Toronto.
15. Bank Charges. Likely to increase in 2015 as introducing on-line dual authorisation. 
16. AC Meetings. Taiwan AC meeting cancelled in 2014. Budgets for 2015 slightly increased.
17. President’s and Officer’s travel.  No bids received.  Increased contingency for 2015 rather than include a budget under this heading. 
18. Committees (excluding HTTG and ICSU). See original bid documents. Increased contingency rather than include 500 as previously for unspecified expenditure.
19. Awards and Honours. Purchase of plaques etc. Funding as requested.
20. Congress Coordinating. No request for funding.
21. ETC. See bid document. No expenditure in 2013 so transferred to 2014 and 2015. 6,000 of 7,000 requested included.  Division between years flexible.
22. Nominating. No request.
23. Public and Int. Relations. Currently no committee.
24. Journal. Budget as requested. Increased for inflation.
25. Women in MP/BE. See bid document.  Funding as requested.
26. ICSU Dues. Revised scheme started in 2012. Annual increase 3%.
27. ICSU GA Meeting. As requested
28. BioUnions meeting. Funding for HB or FN to attend. As requested.
29. BioUnions Symposia Sponsorship. As requested by P and V-P.
30. WG on nanoparticles. Attended in 2013 and 2014 by Prof. R M Hughes. No report.
31. ICSU - Cuba. Attended by President and Chair HTTG.
32.  Dov Jaron. No claims received.
33. HTTG. Updated bid discussed at AC Brighton and agreed outcome of discussion on HTTG budget included. Budget increased for 2015.
34. Heavy Metal Workshop. Previous agreement of loan agreed by AC in 2013 converted to grant by AC in 2014.
[bookmark: _GoBack]35. Contingency. Increased to 8%. for 2015.
36. Deficit. Budgeted deficit 108% of income for 2015.


