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12th June 2015


Present:		Prof Kin Yin Cheung	
			Prof James Goh
			Prof Slavik Tabakov
			Dr Howell Round
			Prof Herbert Voigt
			Prof Ratko Magjarevic  
			Prof Marc Nyssen			
			Dr Lenka Lhotska – representing Prague 2018
			
In Attendance:	Sally Hawking


1. President’s Welcome

Prof KY Cheung welcomed everyone to the meeting.

The CCC is ordinarily comprised of the President of IUPESM and the Presidents and Secretary-Generals of the two constituent organisations (IOMP and IFMBE).  The Past-President would not normally be involved but as Prof Voigt gained a lot of experience in this area over the past term it was agreed that he would be part of the team.


2. 2018 World Congress, Prague
· Draft Contract
	Traditionally the contract for the Congress is signed at the preceding WC but it was noted that the Canada contract was not signed in Beijing as it was not seen beforehand and changes were required, as a result it was signed nine months later.  Similarly the Prague contract will be signed at a later date.
	Prof Voigt will draft the Prague 2018 contract based on the current (Canada 2015) version with some modifications and distribute this for comment within one month, target date Friday 10th July.  The subsequent consultation period will last for two months with the aim to have the WC2018 contract signed at the end of a three month period from today.
· Publication of Abstracts and Posters
Dr Lhotska was asked about her plans for printing of the abstracts (Springer will publish full papers only), she confirmed they would like to get them printed and/or make them available to download from the website.  It was noted that the Canadian organisers had not adhered to the conditions in the contract which requires them to make the proceedings of the WC published to the community free of charge.
It was agreed that it would be useful to have the abstracts available online throughout the sessions.
Prof Cheung suggested the IOMP Journal Medical Physics International (MPI) could publish the abstracts; Prof Tabakov confirmed there will be a cost for inclusion in MPI (approx. USD 3.2 per abstract) and noted that it is an e-journal and not printed.  MPI is however, a free resource that is available to everyone and receives thousands of downloads.
A window of two to three months is required to prepare the abstracts and put them in MPI so they would need to be available three months ahead of the Congress, any late submissions would need to go in another edition after the Congress. Springer will need a similar timeframe (three months) for printing full papers.
As MPI is on a web-based platform an ‘app’ could then be developed to allow delegates the ability to open abstracts on their tablets and smart phones during sessions – the development of this would need to be contracted out to a third party.
It was suggested the CCC look at implementing a coordinated system to link everything together when the Congress data is uploaded; Prof Magjarevic suggested exploring the possibility of using a UK based company (Niche?) that had done something similar for other conferences.
It was suggested that individuals be charged a non-refundable fee to cover the cost of publishing their abstract – for the CCC to decide.
A template should be created for individuals to upload their posters to so that they can all be printed in Prague at once and picked up from registration. Cost will be approx $10 per poster.
Building abstract submission costs into the registration fee was discussed but it was agreed that the broad principles need to be formulated first before the detail is looked at.
It was agreed that Prof Tabakov, Prof Magjarevic and Dr Lhotska will form a sub-committee to deal specifically with publications during the three-month period that the contract is being finalised. 
The Committee will make recommendations on the functionality requirements of scheduling software required to advise delegates during the Congress (session timings, location etc).  
· Costs
	The contract will state that two IUPESM, two IOMP and three IFMBE award winners will be supported to attend the Congress.
	Free room nights for officers: 66 were made available in 2015, this figure needs to be reconsidered – is it enough?
	It was noted that in the past, officers received free registration but that wasn’t the case in Canada, it was suggested that the fees be waived in Prague, particularly as the officers rarely have time to attend the scientific sessions anyway.
	Costs of key-note speakers could be reduced by using award winners in that capacity (it was noted that these need to be agreed by September 2017).
	
	It was suggested that the IOMP and IFMBE Presidential Reception events be combined into one ‘IUPESM Presidential Reception’.  The two organisations will discuss and reach an agreement.
	The Prague organisers were advised to begin contacting companies for sponsorship right away so that the costs could be built into their respective budgets.
	A suggestion was made to invite all the constituent members of IOMP and of IFMBE to have a booth (or share if from the same country); this could be offered at a reduced price but would help generate revenue.  Educational institutions should also be encouraged to attend.
· Other Items of Discussion
	Presentations should form part of the scientific sessions – there needs to be an integration of IFMBE and IOMP events into the scientific program. 	It was agreed that the presentations need better exposure within the program.
	An external company has been selected via a tender process to organise WC2018, it is one that Dr Lhotska has experience of in the past from other events and she advised that the local coordinator has good experience of working with them.
	It was noted that the exhibitors at WC2015 were unhappy with the flow of people through the exhibition hall.  Dr Lhotska had spoken to most of the exhibitors to invite them to Prague and she advised that all the refreshments will be made available from the exhibition hall and that a competition will be held (collecting exhibitor logos) to encourage foot-fall.  It was suggested that hot drinks should be made available for those tied up in meetings over the designated coffee-breaks and water will also be freely available.
	The Prague organisers were encouraged to take advantage of as many upcoming events as possible in the intervening years to advertise their World Congress.  Dr Lhotska noted they have a leaflet available already which she has been distributing.
	A banner or logo needs to be developed to put on other websites to help promote the Congress.  Dr Tabakov also suggested that a one-page promotional piece be created to include all the essential information for distribution to other societies for inclusion in newsletters, journals etc.  Use of Twitter, Facebook and other social networks should also be encouraged as much as possible.
	
3. Meetings and Announcements
	It was noted the CCC need to hold more frequent meetings with the COC, especially in the final year preceding the Congress.  In the run up to WC2015, the COC met weekly for 18 months and the agenda, minutes and actions points were made available soon after.
	Prof Voigt recommended that in addition to the weekly COC meetings, the CCC meet with the COC on a monthly basis and that the CCC also receive all the COC minutes so that they are kept up to date with progress.
	The first announcement for WC2018 is due January 2016 for which the overall themes should be agreed and tracks and plenary speakers known where possible.  Prof Cheung asked Dr Lhotska to have identified some speakers by that point – Dr Lhotska said that she is looking to invite speakers from across the world (as opposed to WC2015 where most speakers were North American). Dr Lhotska agreed to prepare suggestions for topics and countries and will seek assistance from the CCC in doing so - it was noted that the ultimate decisions should come from the COC with the CCC providing an advisory role.
	The next face-to-face meeting of the CCC will be at Medicon (Cyprus, March 2016) and it was agreed that the first announcement could be delayed until afterwards if necessary. Two ‘electronic’ meetings are to be held in the meantime.
	Dr Lhotska is to form a core scientific committee to work on the themes and tracks and to feed back to the CCC who will help find suitable people and also approach ICSU and WHO for assistance.




The meeting closed at 09:45
Minutes taken by S Hawking

